
 

Notice is given that a majority of the Common Council may attend this meeting to gather information about an agenda item over which they 

have decision-making responsibility. This may constitute a meeting of the Council per State ex. Re. Badke v. Greendale Village Bd. even though 

the Council will not take formal action at this meeting.   
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Franklin Public Library  
Strategic Planning Kick-Off Meeting 

5:30-8:30pm, Tuesday, November 13, 2018 
Fadrow Meeting Room 

Franklin Public Library, 9151 West Loomis Road, Franklin, Wisconsin 

 

Agenda 

1. Introductions (10 minutes) 

2. Process Overview (10 minutes) 

a. Dropbox check in 

b. Timeline and roles 

3. Issues and Needs Questionnaire (15 minutes) 

a. Review themes 

b. Discuss use in the planning process 

4. Community Survey (30 minutes) 

a. Review survey questions 

b. Discuss marketing of survey 

c. Finalize dates 

5. Break (10 minutes) 

6. Community Conversation (30 minutes) 

a. Overview 

b. Set date 

c. Community mapping and invitation process 

7. Mission Statement (60 minutes) 

a. Discuss update to mission statement 

b. Next steps 

8. Review dates and assignments (10 minutes) 

9. Questions (5 minutes) 
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